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1. Purpose and Objectives of the Research 

The aim of the research was to investigate the opinions of research staff regarding the current 

policies of INCDTIM for the development of researchers' careers. The design of the questionnaire 

was based on the principles mentioned and promoted by the European Charter and Code for 

Researchers as recommendations for the strategic development of research careers. The opinion of 

the researchers regarding the application of these principles in the National Institute for Research 

and Development for Isotopic and Molecular Technologies was pursued in the structure of the 

applied questionnaire. Improving the implementation of the principles of the European Charter and 

Code for Researchers aims at obtaining the HR Excellence in Research Award (HRS4R 
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accreditation). For each of the 40 principles integrated in the Charter and Code, specific questions 

were developed, resulting in a total of 47 questions. 

The questionnaire had the following specific objectives: 

1. Identifying respondents’ opinions regarding the recruitment and selection process carried out 

within INCDTIM; 

2. Assessing the perceptions of research staff regarding the working conditions offered by the 

institute; 

3. Identifying opinions regarding the current perspective of training and professional 

development that the institute offers to researchers, regardless of the career level (R1-R4); 

4. Identifying respondents’ views on policies regarding compliance with ethical principles in 

research activities. 

The target group for this study consisted of research staff within the National Institute for Research 

and Development for Isotopic and Molecular Technologies. 

Researchers were introduced to the process of joining the European Charter for Researchers during 

a seminar organized by the Scientific Director. Given that the institute was undergoing reorganization 

and legislative changes following the repeal of Law 319/2003 on the Status of R&D personnel and 

the publication of the new law, Law 183/2024 regarding the Status of R&D personnel, the seminar 

was organized in November 2024. 

The questionnaire was distributed using Google Forms via email, with prior individual information. 

Data collection was carried out between 15.11.2024 – 22.11.2024. The total sample size was 103 

respondents (N = 103), which represents 76.7% of all scientific researchers with active individual 

employment contracts. 

  2. Questionnaire regarding the application of the Principles of the European Charter 

and Code of Conduct for Researchers within INCDTIM 

INCDTIM supports "The European Charter for Researchers and the Code of Conduct for the 
Recruitment of Researchers (C&C)," and has initiated the implementation process of the Human 
Resources Strategy for Researchers, with the goal of obtaining the "HR Excellence in Research 
Award." The principles of this document can be found on the INCDTIM website at http://ro.itim-
cj.ro/hrs4r/. Since we aim to improve recruitment and working conditions in the institute, we kindly 
ask you to respond to the questions in the questionnaire below. 
 
This questionnaire is addressed to researchers regardless of their career level. No personal data is 
collected. All responses provided through this questionnaire are anonymous. 
 
The form will be accessible until 22.11.2024, and the estimated completion time is 30 minutes. 
 

Thank you for your involvement! 



 
Question no.1: What research and development position/professional rank do you currently hold? 

Most of the researchers who answered this question, specifically 34.3%, hold the scientific degree 

of Scientific Researcher, grade III (R2). The number of researchers who hold the scientific degree of 

Scientific Researcher, grade II (R3), is represented by 28.4% of the researchers who responded to 

the questionnaire, that is, 102 researchers. Scientific Researchers, grade I (R4), represented 19.6% 

of the respondent researchers, while 11.8% were represented by Research Assistants 

The completion of the questionnaire showed interest among researchers as follows: Research 

Assistant (ACS) - 60% of the total number of Research Assistants employed at INCDTIM at the time 

of completing the questionnaire, Scientific Researcher (R1) - 50%, Scientific Researcher Gr. III (R2) 

- 90.6%, Scientific Researcher Gr. II (R3) – 87.5%, Scientific Researcher Gr. I (R4) – 68.9%. 

 

 
Question no. 2: Do you hold a doctoral degree (PhD)? 

According to the graph, 86.4% of respondents hold a doctoral degree. 

 
 



According to the graph, 93.1% of researchers who responded to the questionnaire hold executive 

positions, and 6.9% hold management positions.

 
 

Question no. 4: You are a …?  (Female/Male/ Prefer not to say) 

The number of respondents was mostly represented by women, namely 59.2% of the 103 

researchers who responded to the questionnaire. 

 
Regarding age distribution, the most represented segment is researchers aged 41–45, with 27%, 

followed by 24% of researchers aged 46–50. 

Question no. 5: Which of the following age ranges does your age (in completed years) fall into? 

 
 



Question no. 6: How many years (in completed years) have you been working at your current 
workplace? 
In terms of work seniority, considering that the number of researchers with scientific grades I, II, III 
represented over 80% of the researchers who chose to respond to the questionnaire, the percentage 
of researchers with more than 10 years of experience is 67%, as shown in the graph above. 
 
 

 
 

Question no. 7: What is the field in which your activity is classified? 

 

 
 

Question no. 8: Please rate from 1 to 5, where 1 – strongly disagree, 3 – neither agree nor 

disagree, and 5 – strongly agree. 

Researchers from INCDTIM in a proportion of over 89% expressed Agreement or Total Agreement 

regarding Research Freedom, as shown in the graph above. Research Freedom is balanced with 

responsibility, ethics, and respect for the rights of individuals involved in research, such as 

confidentiality and safety, within INCDTIM. 



 
Question 9: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Ethical principles 

Regarding the knowledge of policies and procedures related to good research practice, including 

aspects related to research ethics, Total Agreement, rated 5, was expressed by 43% of researchers, 

and Agreement, but not completely (rated 4), was expressed by 35% of the respondents. 

Regarding the efficient resolution of requests from researchers and other employees of INCDTIM, 

33% of respondents expressed total agreement, giving the maximum score. A score of 4 was chosen 

by 26% of respondents, while a score of 3, which represents a somewhat neutral opinion, was given 

by 32% of the researchers who chose to respond to the questionnaire. Disagreement, rated with 

scores 1 and 2, was expressed by 13% of the respondents. 

 
Question 10: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Professional responsibility. 

Strategic decisions, INCDTIM’s vision and mission, as well as the institute’s development strategies 
are well known to 26% of respondents. 46% expressed Agreement (rating 4), while 6% expressed 
total Disagreement. 
 



 

Question 11: Please answer with Yes or No to the following statements: Professional attitude. 

Regarding awareness of responsibilities related to research projects, 90% of researchers stated 
they are aware and comply with them. 
 

 
 

Question 12: Please answer with Yes or No to the following statement: Contractual and legal 

obligations 

A percentage of 83% of researchers who responded are familiar with national or institutional 

regulations regarding working conditions, while 20% are not familiar. 

 
 



 
 

Question 13: Please answer with Yes or No to the following statements: Responsibility. 

Researchers at INCDTIM are aware of the obligation to respect principles of correct, transparent, 

and efficient financial management and to cooperate with authorized audit bodies verifying their 

activity. 

 

 
Question 14: Please answer with Yes or No to the following statements: Good practice in research. 

Good research practice is a known and respected principle by researchers, as shown in the chart 

above. 



 
Question 15: Please answer with Yes or No to the following statements: Distribution, exploitation of 

results. 

Research results are disseminated and exploited transparently according to 93% of respondents, 

and the activity of the technology transfer center for promoting and supporting collaboration with 

industry is known to 73% of the researchers who responded. 

 
 

Question 16: Please answer with Yes or No to the following statement: Public commitment 

Research activity results are disseminated to the general public in an accessible manner so that they 
can be understood by non-specialists – the questionnaire results suggest that 60% of respondents 
agree that the information is presented in an accessible and easy-to-understand manner, while 40% 
believe this is not done properly. 
This interpretation may indicate a significant gap between how research is communicated and public 
perception. Although most consider the information clear and accessible, a considerable group 
disagrees, suggesting potential barriers in disseminating research results. 
 



 
 

Question 17: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement. 

Regarding non-discrimination, only 51% of researchers who responded believe they have not 

encountered any form of discrimination in their activity, while 20% partially agree with the application 

of this principle. 

The institute is firmly committed to non-discrimination of any kind. For this statement, 43% expressed 

total agreement, and 31% agreement, while 21% neither agreed nor disagreed, and disagreement 

was expressed by 5% (score 2) and 3% (score 3). 

Gender equality and equal opportunities are actively supported at INCDTIM. Total agreement was 

expressed by 54%, and 25% gave score 4 (Agreement). 

General conclusion: 

The results suggest that the institute promotes the principles of non-discrimination and equal 

opportunities, and most researchers consider these principles effectively applied. However, there is 

also a significant group of researchers who only partially agree or are not fully convinced of the 

implementation of these policies, indicating potential areas for improving clarity and effectiveness. 

 

Question 18: Please rate from 1 to 5, where 1 = total disagreement; 3 = neither agreement nor 

disagreement; 5 = total agreement, for the following statement: Evaluation systems 

 

 
The evaluation procedure will be updated in accordance with the new Statute of R&D personnel and 

aligned with the principles of the European Charter for Researchers and the Code of Conduct for the 

Recruitment of Researchers, respecting standards of transparency, fairness, objectivity, relevance, 



and flexibility—thus promoting trust in the evaluation system, the development of the researcher 

team at all levels, and improved research quality. 

 
 

Question 19: Please answer with Yes or No to the following statements: Recruitment. 

To apply the Recruitment Principle, the Action Plan will include concrete measures to comply with 

the European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers. 

These measures will include: 

• Creating transparent and clear recruitment policies through a Guide describing recruitment 

steps; 

• Training for selection committees; 

• Promoting the OTM-T principle (Open, Transparent, and Merit-based Recruitment). 

 

 

Question 20: Please answer with Yes or No to the following statements: Recruitment (Code). 

Researchers are aware of how job vacancies are communicated—through a national newspaper, 

INCDTIM website, Ministry of Research, Innovation and Digitalization website, and Euraxess Jobs. 

 



     
 

Question 21: Please answer with Yes or No to the following statements: Selection. 

Selection procedures are simple and easy to understand for 90% of researchers who responded. 

The selection process is objective, fair, and merit-based, with candidates evaluated fairly and 

transparently. 

   
A high percentage (99%) of researchers confirmed the transparency of the recruitment process by 

answering YES. 



 
Question 23: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Merit evaluation 

Most researchers (41% total agreement, 32% agreement) support the inclusion of scientific 

publications, research performance, project management skills, and team coordination in the 

recruitment and selection process. This indicates a widespread opinion that these aspects are 

essential for evaluating candidates by career level. 

The results suggest broad consensus among researchers about the importance of evaluating criteria 

related to scientific publications, research performance, and management and coordination skills in 

recruitment. However, a significant proportion (25%) remain neutral or are not fully convinced these 

criteria should be prioritized or applied differently by career level (R1–R4). 

These results suggest the proposed approach is generally well accepted, but there is room for 

clarification or more detailed discussion on weightings and application. 

 

The results suggest that most researchers view international mobility as a positive and important 

factor in evaluating candidates. However, a small share of researchers have a neutral view or do not 

see mobility as significant, indicating diverse opinions on its importance in selection. 

 
Question 24: Please answer with Yes or No to the following statement: Variations in the chronological 

order of CVs. 



Overall, most researchers (77%) support a more flexible evaluation system that does not penalize 

variations in professional activity, recognizing that such variations may reflect circumstances that do 

not diminish a candidate's value. However, a significant minority (22%) believe such variations could 

indicate professional instability and should be carefully evaluated. 

This diversity of opinion suggests a clear evaluation framework is needed—allowing flexibility while 

ensuring transparency and consistency in how career path variations are assessed. 

 

Question 25: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 
disagreement, and 5 is total agreement. 
International mobility experience is positively evaluated by the selection committee—51% totally 
agree, 25% partially agree, and 22% scored 3 (neutral). 
The results suggest that, in general, the majority of researchers consider international mobility 
experience a positive and important factor in candidate evaluation. However, there is a small 
proportion of researchers who have a neutral opinion or do not consider international mobility a 
significant factor, indicating a diversity of opinions among researchers about the importance of this 
experience in the selection process. 

 
Question 26: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Recognition of qualifications. 

The results suggest that most researchers believe candidate evaluation should be broader and 

include not just academic and professional qualifications, but also non-formal experiences—

especially international and professional mobility. However, a small share of researchers disagrees 

or are reluctant to see it as an important part of the selection process. This may reflect a general 



trend toward recognizing other types of professional experience, while also needing to balance this 

approach with traditional methods. 

 
 

Question 27: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Seniority in activity. 

Overall, most researchers (56% total agreement and 26% agreement) agree that professional 

experience should be evaluated in relation to job requirements without age-based discrimination. 

However, a minority (14%) remain neutral or not fully convinced of this principle's application, 

suggesting that while the concept is widely supported, concerns remain about practical 

implementation and possible subtle age-related biases. 

 

 
 

Question 28: Please answer with Yes or No to the following statement: Postdoctoral appointments. 

The results suggest that most respondents (65%) believe there are clear rules and regulations on 

recruiting and selecting postdoctoral researchers, while a significant proportion (33%) believe such 

regulations are unclear. 



 
 

Question 29: Please answer with Yes or No to the following statement: Recognition of the profession. 

Survey results indicate a generally positive and widespread perception of researchers' 

professionalism being recognized within INCDTIM. Most believe researchers are treated with 

appropriate respect and status within the institute. However, a small portion (16%) disagrees, 

suggesting perception differences or discrepancies in recognition and appreciation across 

departments or levels. 

These differences may reflect variations in individual researchers' experiences or perceptions that 

their professional status is not always equally recognized throughout the institute. 

 

 

Question 30: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Research environment. 

INCDTIM offers a stimulating research environment by providing equipment, facilities, and 

opportunities, including for remote collaboration within research networks. 

A significant portion of researchers consider the research environment stimulating, but there is also 

a clear need to improve and optimize these facilities. 



INCDTIM ensures compliance with regulations on health and safety in research activities. 

Overall, most respondents are satisfied or very satisfied with compliance with health and safety 

regulations. However, there are a few researchers who are not completely convinced or who have 

no clear opinion, and a small percentage express clear dissatisfaction. 

Improvement measures: 

• clearer and regular communication of health and safety measures so that all researchers are 

aware of the regulations and procedures 

• periodic checks and internal audits 

• regular informational sessions on health and safety at work to reduce any risk of 

misunderstanding or non-compliance with regulations. 

INCDTIM provides adequate resources to support the agreed work schedule. 
In general, responses suggest that most researchers are satisfied with the resources provided by 
INCDTIM, although there is also a small proportion of people who believe there are aspects that 
could be improved. 
 

 
 

Question 31: Please answer with Yes or No to the following statement: Working conditions. 

INCDTIM ensures appropriate working conditions for researchers, offering flexibility for 

performance research, in accordance with existing legislation and the provisions of the collective 

labor contract. 

Most researchers are satisfied with the working conditions, but it is important to pay attention to the 

minority group of researchers who are not fully satisfied, to ensure a balanced and high-performing 

work environment for all. 

Working conditions (flexibility in organizing the work schedule) are the same at all career levels. 

The results obtained for the question regarding flexibility in organizing the work schedule at all career 

levels are very positive, with 97% of respondents answering affirmatively ("yes"). This suggests that 

most researchers perceive a significant uniformity regarding schedule flexibility, regardless of their 

career level. 

Possible benefits of this response: 

• INCDTIM promotes a work environment that supports performance research, allowing researchers 



to manage their time more efficiently. 

• Flexibility improves employee satisfaction and can help reduce stress and professional burnout. 

 
 

Question 32: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Job stability and permanence 

INCDTIM undertakes actions to improve the stability of employment conditions; fixed-term 

employees are treated the same as permanent employees. 

Positive evaluation (62% and 26%) suggests majority appreciation for the measures taken by 

INCDTIM. These high percentages suggest that most employees consider that the employer offers 

fair conditions and that actions are being taken to improve job stability, regardless of the type of 

contract. 

 

 
Question 33: Please answer with Agree or Disagree to the following statement: Equal opportunities. 

INCDTIM promotes a policy of equal opportunities between genders. 

A significant percentage of 97% suggests that INCDTIM is perceived as an organization that actively 

promotes gender equality. This may mean that the institute has effective policies regarding 

recruitment, promotion, and professional development, which are not influenced by gender. 



INCDTIM undertakes concrete actions to identify and eliminate gender-based discrimination without 

affecting the individual’s career. 

 

 
 

Question 34: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Career development. 

INCDTIM carries out actions to support personal and professional development for 

researchers and other staff categories. 

A large portion of respondents (45% total agreement and 28% partial agreement) believe that the 

employer takes measures for their professional and personal growth, such as training courses, 

workshops, conference participation, mentoring, or other continuous development programs. 

Research managers provide an effective work environment for researchers’ career development and 

encourage engagement in continuous professional training. 

Results suggest that most researchers feel supported by their research managers in terms of 

ongoing development (77% favorable responses). However, attention should be given to the minority 

(6%) who expressed dissatisfaction, to ensure equal development opportunities. 

Mentoring initiatives exist at INCDTIM. 

Although mentoring is present, researchers have mixed perceptions of its effectiveness (52% 

favorable, 33% neutral, and 19% unfavorable). To improve these initiatives, it is important to clarify 

and better promote mentoring programs, offer more opportunities, and gather continuous feedback 

to tailor them to employees’ needs. 



 
 

Question 35: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: The value of mobility. 

National/international mobility is an important factor in professional development. 

Mobility is highly appreciated by the majority of INCDTIM researchers, with 70% expressing total 

agreement. However, to enhance this positive perception and ensure consistent implementation, it 

is necessary to improve the transparency and accessibility of mobility programs, as well as to provide 

proper administrative and financial support for those seeking these opportunities. 

 

  
Question 36: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Access to career counseling. 

INCDTIM undertakes concrete actions related to career counseling services for all researchers, 

regardless of contract status. 

Although some career counseling initiatives exist, results suggest they are not perceived as 

sufficiently effective or accessible by most researchers. Only 31% actively agree with the current 

services, while 41% are neutral or dissatisfied. To improve, INCDTIM should enhance the promotion 

and accessibility of these services, create a more structured program, and collect ongoing feedback 

to better meet researchers’ needs. 



 
 

Question 37: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Intellectual property rights. 

INCDTIM promotes clear and transparent actions regarding intellectual property rights related to 

research results. 

The results suggest that most researchers at INCDTIM agree that the institute promotes clear and 

transparent actions regarding intellectual property rights. 

• 45% gave a score of 5 (total agreement), indicating significant researcher agreement that 

INCDTIM promotes clear and transparent actions on intellectual property rights. 

• 28% gave a score of 4 (partial agreement), suggesting that a considerable portion of 

researchers appreciate INCDTIM’s actions but believe there could be improvements or further 

clarifications. 

• 21% gave a score of 3 (neutral), indicating a neutral perception from a significant number of 

employees who are unsure about the clarity and transparency of actions on intellectual 

property rights. 

• 6% gave a score of 2 (partial disagreement), suggesting that some researchers believe 

INCDTIM is not clear or transparent enough regarding intellectual property rights. 

• 2% gave a score of 1 (total disagreement), reflecting a small proportion of researchers who 

do not believe INCDTIM undertakes appropriate actions in this field. 

 

 

 

 

 

 

 



 
 

Question 38: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Co-author rights. 

Contributions to publications and patents are recognized and shared among co-authors according 

to recognized international practices. 

Most INCDTIM researchers agree that the institution promotes fair and transparent recognition of 

contributions, with 65% expressing total agreement and 32% partial agreement. To further improve 

the process and reduce any confusion or dissatisfaction, principles of contribution recognition should 

be clarified and communicated more effectively, ensuring they are applied consistently across all 

research projects. 

 
 

Question 39: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Teaching. 

Teaching activities are seen as an essential way of structuring and disseminating knowledge and 

are an important option throughout researchers' careers. 

Results reveal differing views on the importance of teaching. While most see it as essential or 

important, one-third are neutral or do not consider it central to their careers. This suggests that 



although education plays a role for many, some researchers prioritize other academic or research 

activities. 

I consider it very important for my career to develop teaching, didactic, and educational program 

skills. 

Results show that a significant majority (58%) of researchers value the development of teaching and 

educational skills (37%) totally agree, ( 21%) moderately agree. However, (25%) do not consider 

these skills highly important or are neutral, and 18% disagree (13% somewhat, 5% totally). These 

differences highlight a range of perspectives on the role of teaching in researchers’ careers. 

 

 
 

Question 40: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Complaints / grievances. 

I am fully familiar with the procedures of the Research Ethics Committee. 

Results suggest that most researchers at INCDTIM are familiar with the Ethics Committee 

procedures, but a significant number are not fully informed or feel that more clarity is needed. About 

52% agree the procedures are accessible and clear (21% total, 31% partial), while 36% are neutral 

and 14% express dissatisfaction or uncertainty. Improving training and communication on research 

ethics could greatly enhance familiarity with the relevant procedures. 

 

 



 
 

Question 41: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Participation in decision-making 

bodies. 

I am aware of the decision-making bodies’ activities and am consulted and informed about the 

decisions made. 

Results suggest a significant level of uncertainty or lack of transparency in decision-making. While 

44% of researchers (25% + 19%) feel well informed and consulted, nearly 35% are neutral, and 23% 

(15% + 8%) feel somewhat excluded from the process. This indicates a need for improved 

communication and transparency to encourage broader researcher involvement in institutional 

decisions. 

 

 
 

Question 42: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Relationship with supervisors 

Together with my direct manager, I have an individualized professional development plan. 

Results suggest that although 54% of researchers (ratings 5 and 4) have an individualized 

development plan and collaborate with their direct manager, nearly 50% are not fully engaged or 



lack a clear development plan. This signals room for significant improvement in supporting and 

guiding researchers' careers through structured development planning. 

 
Question 44: Please rate from 1 to 5, where 1 is total disagreement, 3 is neither agreement nor 

disagreement, and 5 is total agreement, for the following statement: Continuous professional 

development. 

 

INCDTIM operates with clear and transparent procedures regarding advancement in scientific 

careers. 

Results show that 75% of researchers (40% + 35%) believe that the advancement procedures are 

clear and transparent to a significant extent. However, there is a considerable percentage—14%—

of researchers who are neutral or do not have a clear opinion on them, and 15% of researchers (8% 

+ 7%) disagree or totally disagree with this statement, indicating potential shortcomings in the 

communication and implementation of advancement procedures. 

INCDTIM offers adequate professional training. 

Results suggest that 68% of researchers (30% + 38%) agree that INCDTIM offers adequate 

professional training to a significant extent. However, 31% (20% + 11% + 5%) are not fully satisfied 

or do not perceive the training provided as sufficiently adequate for their needs. 

 



 
INCDTIM promotes and supports mobility internships carried out in other institutions in the country 

and abroad. 

Results show that 84% of researchers (45% + 39%) agree that INCDTIM promotes and supports 

mobility internships, which indicates a positive evaluation of this aspect. However, 16% of 

researchers are neutral or not fully satisfied with these opportunities, and 4% of researchers (3% + 

1%) moderately or totally disagree, suggesting that there are some challenges in their promotion and 

accessibility. 

INCDTIM offers opportunities for professional skills development through participation in workshops, 

e-learning activities, etc. 

Results show that 81% of researchers (40% + 41%) agree that INCDTIM offers opportunities for 

professional skills development, which suggests a very positive evaluation of continuous training 

activities. However, 19% of researchers (15% + 4%) are not fully satisfied with the provided 

opportunities or remain neutral regarding them. 

 

 
 



I had the opportunity to have a mentor/guide/supervisor during the early stages of my career at 

INCDTIM or when I carried out my first activities in a specific field. 

The results show that 70% of researchers had access to mentoring or guidance at the beginning of 

their careers, which is a positive aspect, indicating a culture of support and continuous learning at 

INCDTIM. However, 30% of researchers did not benefit from this type of support, which may signal 

an opportunity to improve the integration and support process for new researchers. 

 

 
 

Results suggests a perception generous positive on INCDTIM as an employer , with 95% of 

researchers (56% + 39%) who consider that INSTITUTE is a good employer, either totally or 

moderately . However , there is a small percentage of researchers who are neutral or in disagreement 

, what What POINTS the fact that may exist aspects to improve . 

Improvement suggestions provided by the researchers who responded to the questionnaire:  

1. Improving Working Conditions: 

    • INCDTIM could focus on enhancing working conditions by ensuring that all employees have 
access to the necessary resources to carry out their activities in a comfortable and efficient 
environment. This may include upgrading equipment, infrastructure, or workspaces. 

2. Promoting Professional Advancement Opportunities 

• It could be useful to pay more attention to advancement and professional development 

opportunities through training sessions, mentoring, or establishing a clearer framework for 

promotion. This could contribute to employee satisfaction and retention. 

3. More Transparent Communication: 

• INCDTIM could adopt more transparent communication regarding institutional decisions, 
strategies, and future plans. This would help researchers better understand decision-making 
processes and how they can contribute to improving the work environment. 

4. Regular Feedback and Employee Involvement in Improvement Processes: 



• It would be beneficial to implement regular feedback mechanisms, such as surveys or 

meetings, to allow researchers to express concerns and suggestions for improvement. This 

way, the institute could quickly identify areas needing attention and demonstrate that it values 

its employees’ opinions. 

 

Do you have any suggestions regarding the improvement of research freedom within 
INCDTIM? 
 
The responses from researchers (39 responses) on research freedom within INCDTIM reflect both 
current challenges and potential improvements to better support researchers' scientific activity. 
 

Identified Challenges: 

1. Dependence on Funding and Its Strict Requirements: A key issue is dependence on 

funding, which limits research freedom. Researchers are often constrained to pursue topics 

dictated by available funds, and some funding sources are not always timely, creating financial 

uncertainty that hinders high-risk or innovative research. Additionally, the need for guaranteed 

success discourages risk-taking and limits exploration of new subjects.  

2. Lack of an Effective Internal Coordination System:  Research suggest that although 

research activities are quite autonomous, it is not sufficiently interconnected to have 

significant impact. There is also criticism that research is too focused on dissemination (e.g., 

conferences and publications) rather than fundamental outcomes. 

3. Bureaucratic Burden on Senior Researchers: Senior researchers, who should be research 

leaders, face a heavy administrative burden, limiting their time and resources for actual 

research. Many argue that the Romanian system does not allow senior researchers to lead 

their own research groups or labs as in other countries (e.g., Germany), affecting both 

autonomy and creativity. 

4. Rigid Research Environment and Limited Encouragement for Risky Projects: Although 

theoretical research freedom exists, in practice it is limited by how funds are distributed and 

the lack of encouragement to pursue high-risk or innovative topics. It is emphasized that 

research should not be focused solely on generating publishable results, but on exploring new 

themes that can substantially contribute to their fields. 

Suggestions for Improving Research Freedom: 
 

1. Reducing Dependence on Restrictive Funding: Researchers suggest placing greater 

emphasis on attracting European (not just national) funding, which can offer more flexibility 

and support for risky research. Simplifying funding procedures and improving predictability 

could reduce uncertainty and encourage innovation. 

2. Fostering an Interdisciplinary Collaborative Environment: Researchers propose creating 

internal collaboration platforms and organizing idea exchange events (workshops, 

brainstorming sessions) between departments or research areas. These would support open 

dialogue and foster synergies essential for innovative projects.  



3. Reducing Bureaucracy and Supporting Senior Researchers: Reforming administrative 

resource management and supporting senior researchers could greatly enhance research 

freedom. One possible solution would be a system where senior researchers can lead their 

own groups with more autonomy and fewer bureaucratic constraints. 

4. Promoting Greater Transparency in Resource Allocation: It would be beneficial for the 

allocation of financial and human resources to be more transparent and objective, offering 

equal access to all researchers. Greater clarity about strategic research directions would also 

help align individual initiatives with institutional goals. 

5. Building a Culture of Fundamental Research Outcomes: Another suggestion is to focus 
research activity not only on publications and conferences but on achieving fundamental 
results that truly advance the field. This involves better defining what constitutes “research 
outcomes” and encouraging more innovative topics. 

Conclusions: 

Researchers who responded feel that research freedom is limited due to financial constraints and 
administrative bureaucracy. However, there is significant potential for improvement by supporting 
researchers with more autonomy, transparency, and interdisciplinary collaboration, and by adapting 
the funding and resource management system. Creating a more open and flexible research 
environment will allow researchers to genuinely contribute to innovation and scientific progress. 
 
Please provide any suggestions for improving ethical principles at INCDTIM. 
 
The responses received (33 responses) offer several suggestions for improving ethical principles at 
the institute. These responses highlight important aspects that could lead to positive changes and 
enhance the work environment and research performance. 

1. Creating System for training and Periodic Awareness: 

• Annual or Biannual Seminars: INCDTIM could organize periodic seminars for all 
employees dedicated to ethical principles and good research practices. These could cover 
topics such as compliance with ethics legislation, plagiarism prevention, transparency in 
research results, and conflict of interest.  
• Mandatory Participation: Participation in such seminars could be made mandatory or at 
least strongly recommended to ensure that all researchers are familiar with ethical principles 
and best practices. 

2. Ethics Committee - Transparency and External Involvement: 

• An Ethics Committee with External Members: Some suggestions emphasize the need 
for an independent ethics committee, potentially including external or non-affiliated members, 
to ensure impartiality in resolving ethical disputes. This would be a key step in ensuring 
transparency and objectivity.  
• Publishing Ethical Disputes: When ethical disputes are public, they should be handled 
transparently by the institute's leadership. In private disputes, there should still be a clear, 
impartial resolution process, possibly involving third-party neutrals. 

 



3. Clarification and Application of Ethical Policies 

• Clarification of ethical principles: There should be a clear, detailed framework that concretely 

defines what the ethics policy in research entails and what its observance means in daily 

practice. 

• Monitoring and reporting: It would be beneficial to have a monitoring system for ethical 

behaviour within the institute, as well as a mechanism for reporting ethical violations. These 

should be accessible to employees, and reports should be made without fear of repercussions. 

4. Transparency and Responsibility in Publications: 

• Involving All Authors in Publication Processes: It is essential that, before publishing an 
article, all contributors be consulted on the data to be published. This ensures that the 
information is accurate and protects the institute’s reputation.  
• Institutional Acknowledgment: It is suggested that INCDTIM be listed as a co-author on all 
publications where its resources were used, to increase transparency and accountability. 

5. Preventing Harassment and Abuse 

• Prevention Measures: Organizing regular training sessions for all employees on 

unacceptable behavior, its effects, and prevention. These sessions could include examples of 

harassment scenarios and intervention methods. 

Conclusions: 

Overall, to improve ethical principles at INCDTIM, a structured and transparent system should be 

implemented, which includes continuous training sessions, the promotion of a work environment 

based on fairness and respect, and the establishment of clear ethical behavior norms. Also, involving 

a neutral third party in resolving ethical disputes is recommended to ensure impartiality in the 

process. 

What changes would you like to see in INCDTIM’s organization or what negative perceptions 

do you have? 

The responses received (46 answers) offer a detailed view of perceptions and suggestions for 

improving the institute's operations and structure. These responses highlight important aspects that 

could lead to positive changes and better work climate and research performance. 

1. Transparency and communication 

• Transparency in decision-making: The responses suggest a lack of transparency in the 

decision-making process, with suggestions to communicate administrative and financial 

decisions more clearly and frequently, including through written and accessible channels for 

all employees. 

• Better communication between departments and researchers: Organizing 

interdepartmental seminars and workshops would help create stronger synergy among 

researchers. 

 



2. Working conditions and balance life work-life staff 

• Support for mothers: A negative point raised is the unequal treatment between men and 

women, especially regarding maternity. Proposed measures include the possibility of part-

time work until children reach an older age (e.g., 12 years) to support mothers in maintaining 

a balance between career and family life. 

• Sabbatical year: Introducing a “sabbatical year” practice for researchers, similar to models 

in universities and research institutes in developed countries, would contribute to employees' 

mental and professional health, giving them a needed break to return refreshed. 

3. Financial resources and payroll 

• Payroll Issues: Multiple responses indicate a lack of predictability and clarity regarding salaries, 

with frequent fluctuations and changes based more on financial considerations than performance. 

A more stable and transparent salary system is suggested.  

 • Allocation of research funds: The lack of a consistent and clearly defined budget for research 

is a recurring problem. Additionally, many responses suggest that funding for research 

infrastructure is insufficient. 

4. Infrastructure  

• Research infrastructure: The management and proper maintenance of infrastructure do 

not seem to be well organized, with insufficient funds for research infrastructure. 

5. Bureaucracy 

•  Reducing bureaucracy: Many responses emphasize that researchers spend too much 

time on reporting and administrative requirements that do not directly contribute to research 

activities. A significant reduction in bureaucracy is proposed to allow researchers to focus on 

their scientific work. 

6. Motivation and professional development  

• Lack of a clear and structured framework for  mentorship: Creating a clearer mentoring 

framework could help in developing young researchers and forming research leaders. Also 

suggested is the creation of opportunities for professional advancement and recognition of 

work.  

• Continuous training and professional growth: Participation in courses and training for 

developing professional skills is seen as a necessity, and employees should have easier 

access to such opportunities. 

 

 



If you had the opportunity to change something at INCDTIM, what changes would you do?  

The responses received (53 answers) suggest a variety of opinions and suggestions regarding 

possible changes within INCDTIM, each reflecting the employees' concerns and desires for 

organizational improvement. 

1. Improving IT Infrastructure and Resources: Researchers suggest improving the efficiency 

of existing IT resources to support research. 

2. Reducing Bureaucracy and Improving Administration: Need to reduce bureaucracy and 

simplify internal workflows to allow researchers to focus on scientific work. 

3. Transparency and Communication: The creation of a newsletter to ensure transparency in 

management decisions, along with improved internal communication, are topics frequently 

mentioned by researchers. These suggestions reflect a desire to build a more open working 

environment in which researchers are informed and actively involved in the decision-making 

process. 

4. Financial motivation and salaries: Equalizing salaries based on research grades, with 

regular increases and no arbitrary reductions, is a recurring theme. Another suggestion is that 

researchers' salaries should not depend on project funding, ensuring a stable and motivating 

income. These opinions reflect a desire to improve researchers' financial conditions, which 

are seen as below the European average. 

5. Collaboration and interdisciplinarity: Many proposals suggest the creation of 

interdisciplinary teams and closer collaboration between research groups, which could 

stimulate innovative ideas and improve research work dynamics. 

6. Professional Development and Mentorship:  

•  Mentorship activities and creating opportunities for professional development are mentioned 

as essential for enhancing researchers' skills. It was also suggested to create a dedicated unit 

for project submission to support researchers in accessing external funding. 

Overall, most suggestions focus on improving working conditions, increasing transparency, and 

simplifying administrative processes, while many proposals aim at better financial and professional 

motivation for researchers. There is also a clear call for a more open and collaborative organizational 

culture. 

Do you have any suggestions for improving the dissemination of research results to the 

general public? 

 The responses provided by researchers (38 responses) to the question about improving the 

dissemination of research results to the general public emphasize increasing accessibility and 

visibility of research, as well as the active involvement of researchers and the institute in the 

communication process. Here are some of the suggestions and themes that emerged: 

1. Use social media platforms 

• Active presence on social media platforms: It is suggested that the institute be active on social 

media (Facebook, Instagram, LinkedIn, TikTok), with posts that engage the general public, such as 



"a day in the lab" or short research presentations. Creating short videos (2–3 minutes) to explain 

research in language accessible to the general public could help with better dissemination. These 

could be shared on YouTube, TikTok, or the INCDTIM website.  

• Creation of a dedicated website: Some researchers suggest creating a dedicated webpage where 

research results are presented in a form more accessible to the general public—not just as complex 

scientific articles, but also in more attractive formats such as infographics or visual presentations. 

2.  Open and Educational Events 

• Open doors day and events like “Researchers’ Night”: These events are already organized, but 

suggestions include expanding and diversifying activities. For example, organizing science festivals, 

partnerships with educational institutions (high schools, schools), and more active public involvement 

through virtual tours of the institute. These events could also include activities for various social 

groups (e.g., seniors, NGOs).  

• Collaboration with schools and universities: Encouraging researchers to become associate 

teachers or organizing courses at the institute as part of science education would facilitate knowledge 

transfer to a wider and younger audience. 

3. Accessible Formats and Clear Presentations  

• Translating results into accessible language: One of the most frequent comments is that 

researchers have difficulty explaining research results in simple language due to the complexity of 

their fields. Creating a team of science communication experts could help translate results into more 

accessible terms for the general public. Dissemination materials, such as brochures or visual 

presentations, could also contribute to more effective communication 

 • Simplifying information: Researchers suggest creating visual materials that explain research 

results using everyday examples to make the information clearer and easier to understand. 

4. Creating Partnerships and External Collaborations 

• Collaboration with media: Involving mass media (radio, television) to promote research and its 

results in accessible language could increase visibility. Also, participating in fairs, exhibitions, and 

other public events could contribute to the dissemination of research results. 

 • Partnerships with external institutions: Collaborating with research-related companies as well 

as NGOs or educational institutions could help promote research and bring it closer to the general 

public. 

Conclusions: 

To improve the dissemination of research results to the general public, INCDTIM could enhance 

information accessibility by utilizing social media platforms, organizing educational and open events, 

and creating external partnerships. It is important for researchers to learn how to communicate in a 



simple and clear language, and the institute should invest in dissemination resources, such as 

communication teams and budgets for organizing events and producing informative materials. 


