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Laurentiu Victor Zarbo
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24 victor.zarbo@itim-cj.ro_

IDT 1N

National Institute for Research&Development for Isotopic and Molecular Technologies,
Donat Str. No. 67-103, Cluj-Napoca, Romania
= System Monitoring

= [T support
Business or sector Research

IT Project Manager- Service Integration Leader Mainframe- Distributed

IBM Client Innovation Centre, Technicka, 21, Brno, Czech Republic

- Point of contact for clients and technical teams

= Maintaining relationship with clients

= Maintain and ensure that SLA/ SLO/ SLI are applied and respected

= Organize internal quality meetings with management and technical teams

= Provide feedback to level L1, L2, L3 support teams

= Act as “Service Availability Manager” out of office hours for critical incidents

= Provide RCA(route cause analysis) for major incidents.

= Track and follow incident management, problem management by following ITIL process

= Plan projects and follow implementation, organize internal technical meetings and client meetings for
implementation

= Evaluate implementation costs

= Create project documentation

= Follow and coordinate projects implementation

= Project costs evaluation

Business or sector IT Services

Technical Leader-Client technical Leader Mainframe- Mentor
IBM Client Innovation Centre, Technicka, 21, Brno, Czech Republic

= Point of contact for clients and technical teams

= Provide technical analysis and suggest improvements on client systems

= Check security alerts, validate, plan, approve and coordinate updates

= Create changes from technical point of view and validate them in Change advisory board
= Create technical documentation and education for technical teams

= Create and provide trainings for level1 and 2 teams

= Organize technical meetings in sequence with ongoing projects and improvements

= Organize and coordinate Disaster Recovery Process Exercise each year

= Ensure that security standards are met on access and operational level on client systems
= Act as a mentor for colleagues that were choosing technical path.

Business or sector IT Services

SME Subject matter Expert- Mainframe

IBM Client Innovation Centre, Technicka, 21, Bmo, Czech Republic

= Provide technical solutions tailored on client needs
= Evaluate costs and effort needed to implement improvements.
= Continuous improvement oriented
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10/06/2009 -01/06/2016

10/06/2016 -01/02/20216

23/11/2013 -01/03/2016

10/06/2009 -01/06/2009

01/10/2005 -28/12/2006

04/12/2003 -28/09/2005

Curriculum Vitae

= Maintain and keep up to date technical documentation

= Share best practices between sprint teams
Business or sector IT Services

Shift Leader -Coach-Dispatcher- Mainframe
IBM Client Delivery Service Centre, Technicka, 21, Brno, Czech Republic

= Lead for a 10 people team
= Plan, dispatch, workload based on skill level of each team member

= Plan, follow and ensure upskill by training and e-learning for each team member

= Periodic assessment of the level of training based on the growth plan
= Prepare technical documentation and client checklists
= Provide technical support when needed

= Provide linux support inside team when needed
Business or sector IT Services

L,UID Focal Point”
IBM Client Delivery Service Centre, Technicka, 21, Brno, Czech Republic

= Keep up to date documentation, notify compliance red flags
= Ensure user compliance on audit level

= Cooperate with security teams

= Provide support to mainframe teams

Business or sector IT Services

Client Focal Point Mainframe
IBM Client Delivery Service Centre, Technicka, 21, Bmo, Czech Republic

= Create documentation client specific and training sessions
= [dentify and implement process automation aiming service improvement.
= Cooperate with 2" level teams and Client Management to improve service

Business or sector IT Services

Mainframe Operator
IBM Client Delivery Service Centere, Technicka, 21, Bmo, Czech Republic

= Mainframe system monitoring 24/7
= Restart Jobs, CFTs execute IPLs
= Create documentation and procedures for new incidents

= Escalate major incidents
Business or sector IT Services

LT Network admin”
SC Top Matrix SRL, Cluj-Napoca, Romania

= Maintain server and local network

= Provide technical support to users

= Maintain and support IP phone network
Business or sector IT Services

, IT Network admin”
SC Unisystems SA , Zalau, Romania

= Maintain server and local network
= Provide technical support to users
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= Extend computer and phone network

= Maintain and support PBX phone network
= Take part in projects

Business or sector IT Services

Education and training u

Oct 1998 - June 2003  Graduate engineer

Faculty of Automation and Computers, Automation Department — Technical University Cluj-Napoca,
Romania

PERSONAL SKILLS |

Mother tongue(s)  Romanian

Other language(s) UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction | Spoken production
English C1 C1 C1 C1 C1
Replace with name of language certificate. Enter level if known.
French B2 B2 B2 B2 B2

Replace with name of language certificate. Enter level if known.

Communication skills = Good communication skills obtained as a consequence of working as Service integration Leader
= communication skills with the technical teams acquired as a consequence of the technical leader
activity
= Management skills of the teams acquired as a result of the management courses

Organizational / managerial skills = leadership (lead a team of 10 people)
= Technical leader (Lead a cross-team of 40 people)
= Service integration Manager (Maintain client relationship and coordinate 14 teams)

= Project manager (I coordinated software and hardware projects, activity transfers and create
knowledge bases on Mainframe Department)

Job-related skills = Management and maintenance of mainframe: jobs restart, job plan management, CFT
management, disk management DB2 si CICS(transactions)management,
= Mainframe System management, Linux and Windows in Citrix farms

Computer skills = Job Planners: TWS, CA7, CA11, CA Scheduler, Control-M, Jobs management and maintenance
= Good knowledge of: CICS, DB2 management and maintenance
= CFT (cross file transfers) management and maintenance
= Disks and virtual tape management and maintenance
= Network systems management and maintenance
= Good knowledge of mainframe system z/OS, LinuxRedHat si Windows,
= Microsoft Office suite, project management tools — Scrum, Kanban
= Use of conference tools: Webex, Teams, Zoom
= Mainframe data Encryption/Decryption, Linux and Windows using specific algorithms
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= Creating “ID management and creation” database 2012

= Activity transfer of Klesia Mornay client (organize transfer, create documentation, procedures,
checklist list) 2013

= Improvement of education, upskill and evaluation of operators process 2014

= Process automation project for Klesia-Mornay system 2013-2015.

= Activity transfer of Brunschwig and Ville de Marseille clients (organize transfers, create
documentation, procedures, checklists) 2015

= Activity transfer of Oney Banque client (organize transfer, create documentation, procedures,
checklist) 2016

= Activity transfer of Groupe Casino client (organize transfer, create documentation, procedures,
checklist) 2020

= Software migration z/OS 2.1 to v2.3 2017

= Install Tivoli Advanced Catalog Management 2018

= Implement Soft Plan that includes updates and migration to new versions in 2018, 2019 and 2020

= Disk bay migration for Groupe Casino 2019

= Disk bay migration for Fraikin 2020

= Hardware upgrade by moving from z12 to z14 machine 2020

= Change encryption algorithm for ftp files sent to partners from mainframe 2019

= Annual DRP (Disaster recovery Process) Exercises for Casino Groupe and Fraikin in 2017, 2018,
2019 and 2020.

Certifications and course diplomas can be found attached to CV
Appendix

Certifications and course diplomas

AU13 AlX 5LBasics 26012007

CF03 DB2 Family Fundamentals 22052007

Cl01 CICS TS Family Fundamentals 01062007

CSPD Customer Satisfaction and problem determination 09022007

Effective and assertive communications 310720013

ES05 an Intoduction tothe zOS Envirorment 20042007

ES07 zOS JCL and Utilities 04052007

ES10 Fundamental System Skills in zOS 27042007

ES10 Fundamental SystemSkills in zOS 27042007

ES15 zOS Facilities 11052007

Certificat Franceza B1 111213

ITSM Service Management 220513

LN1 Lotus Notes Basics 05012007

MS2273 Managing&Maintainig a Microsoft Windows Server 2003 Envirorment 19012007
MS2273 Managing&maintaining aMicrosoft Windows Server 2003 Envirorment 19012007
MSWIN3 MS Windows 2003 Server Practical 02022007

Negociation Skills 28062011

NW2 Network Basics 12012007

NW3 Network Advanced 16022007

SM92 System Automation for ZOS Introduction and Operation 30052007
Stress management 25052012

TMO08G IBM Tivoli Enterprise Console 21022007

TV28G IBM Tivoli Monitoring for Oprators 23022007

Mainframe Storage Administrator - Managing Mainframe Storage Issued by IBM 28022018
Basics for Zowe™ badge image. Validation. Issued by IBM

IBM Blockchain Foundation Consulting Issued by IBM 28022018

IBM Blockchain Essentials Issued by IBM 21022019

IBM Blockchain Foundations Issued by IBM 21022019

Mainframe Specialist - Mainframe Utilities and VSAM Issued by IBM 24082018
Enterprise Design Thinking Practitioner Issued by IBM 21032018

Coaching and Mentoring for Technical Specialists Issued by IBM 03032019
IBM Mentor Issued by IBM 23022018

Cognitive Practitioner Issued by IBM 21022018
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