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What it is

It is a specific self-assessment checklist provided to report on the status of achievement in
terms of the implementation of Open, Transparent and Merit-Based Recruitment (OTM-R)
policies and practices, which aims at making research careers more attractive, while
facilitating mobility and equal opportunities for all candidates.

Why it is important

The OTM-R Checklist builds on the European Charter for Researchers principles related to the
Recruitment of Researchers. Coupled with the Gap Analysis, it will further provide to
organisations a clearer picture of their development needs, which will be prioritised and
addressed with concrete actions, part of the Action Plan to be implemented in the upcoming
years.

Key elements to consider

The OTM-R checklist consists in a list of questions covering the various steps of the
recruitment process, from job advertising through to the appointment phase.

Each specific question mentioned in the OTM-R Checklist should be considered in the self-
reflection exercise of the organisation. The state of achievement in terms of each issue will
be rated, as below, in the column dedicated to "Answer". For each situation, there should be
details included on the indicators to measure performance, either those used or to be further
used, at later stages, if applicable.

OTM-R Checklist Overview

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117
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The "Open", "Transparent" and "Merit-based" checkboxes are indicative of the type of policies
and practices the questions refer to, as detailed in the European Charter for Researchers.
They are pre-set in the E-tool and cannot be changed. No action is needed from organisations
in their respect.

The difference between the ratings "+/- Yes substantially" and "-/+ Yes partially" is that in
the first case the volume of the remaining work to be done until completion is little as
compared to the effort that has been put so far in that direction. In the case of "-/+ Yes
partially", the remaining work is either the same in volume or more than what has been
achieved.

For the "Suggested indicators" column, whenever the mouse is hovered on the row dedicated
to each question, a small text box will pop up, indicating options of potential indicators to
use. However, each organisation should identify their own measurements of the effectiveness
of its OTM-R policy, which should be further reviewed and adapted.

If the organisation has a recruitment strategy which implements the principles of Open,
Transparent and Merit-Based Recruitment, it is mandatory to publish it on the organisation's
website in a visible place. The web link will be provided part of the Action Plan form.

The "Save" button, will save the form and allow any eventual later review. This will not
finalize the application or send the OTM-R checklist to the EC for review.

Open, Transparent, and Merit-based Recruitment Check-list: OTM-R

A specific self-assessment checklist is provided for Open, Transparent and Merit-Based Recruitment (OTM-R). Please report on the status of achievement, also
detail on the indicators and the form of measurement used.

= The "Open", "Transparent" and "Merit-based" checkboxes are indicative of the type of policies and practices the questions refer to, as detailed in the C&C.
They are pre-set in the HR Excellence in Research E-tool and cannot be changed. No action is needed from institutions in their respect.

= The difference between "+/- Yes substantially" and "-/+ Yes partially" ratings is that in the first case the volume of the remaining work to be done until
completion is little as compared to the effort that has been put so far in that direction, whereas for "-/+ Yes partially”, the remaining work is either the same
in volume or more than what has been achieved.

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117 3117
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= For the "Suggested indicators" column, whenever the user hovers the mouse in the row dedicated to each question, a small text box will pop up, indicating
options of potential indicators to use. However, each institution should identify own measurements of the effectiveness of its OTM-R policy which should

be further reviewed and adapted.

OTM-R Checklist | EURAXESS

Open Transparent Meritbased Answer:

OTM-R system

Have we published a
version of our OTM-R
policy online (in the national
language and in English)?

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117

++ Yes completely

Suggested indicators (or form of
measurement)

The OTM-R Policy has been published in
both English and Romanian on the INCDTIM
website. Further details can be accessed
here http://ro.itim-cj.ro/hrs4r/

The principles of the European Charter for
Researchers and the Code of Conduct for the
Recruitment of Researchers are available on
the institute's website http://ro.itim-
cj.ro/hrs4r/. These principles were presented
to the researchers during a seminar
organized by the Scientific Director and the
Human Resources Specialist.
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Open Transparent Meritbased Answer:

Do we have an internal

guide setting out clear

OTM-R procedures and X X X
practices for all types of

positions?

Is everyone involved in the
process sufficiently trained X X X
in the area of OTM-R?

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117

++ Yes completely

++ Yes completely

Suggested indicators (or form of
measurement)

The regulations and procedures regarding
the recruitment of staff within INCDTIM are
published in Romanian at the
http://ro.itim-cj.ro/cariera/regulamente-
organizare-concurs-angajare-promovare/
The documents will be updated with the new
Staff Status for research and development,
as well as Law 183/2024, and the Action Plan
will include a deadline for the completion and
publication of the documents in both
Romanian and English.

Indicator: Update of procedures/regulations.

%

The Human Resources Specialist, together
with the selection committee, ensures a
recruitment process in compliance with the
provisions of the applicable legislation. The
training is based on the study of the
legislation by the Human Resources
Specialist and the Scientific Council, as well
as the application of these provisions in
internal procedures and regulations, thereby
ensuring an open, transparent, and merit-
based recruitment process.

Indicator: Continuous training through
specific training programs that will be
included in the annual training plan
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Open Transparent Meritbased Answer:

Do we make (sufficient) use

of e-recruitment tools? ++ Yes completely
Do we have a quality
control system for OTM-R X X X ++ Yes completely

in place?

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117

Suggested indicators (or form of
measurement)

Recruitment/selection/promotion
announcements are published on the
institute's website as well as in a national
newspaper.

All vacant positions advertised within
research-funded contracts are published on
the INCDTIM website http://ro.itim-
cj.ro/cariera/, in a national newspaper, on the
Euraxess portal
https://euraxess.ec.europa.eu/jobs/search, on
the https://www.mcid.gov.ro/ portal, and on
https://www.anofm.ro/.

Indicator: Use of web tools for recruitment
and publication of vacant positions (at least
on Euraxess).

Within the institute, an OTM-R Quality
Management System is implemented in
accordance with 1ISO 9001/2015 for Research
and Development of innovative products and
services Y
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Open Transparent Meritbased Answer:

Does our current OTM-R
policy encourage external X X X
candidates to apply?

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117

++ Yes completely

Suggested indicators (or form of
measurement)

The National Institute for Research and
Development in Isotopic and Molecular
Technologies has hired 10 foreign
researchers as part of the PNRR projects as
well as other research projects, who are still
currently involved in research projects.
Posting recruitment announcements on the
Euraxess platform attracts foreign
researchers, but the hiring process may face
several obstacles: Obtaining visas and work
permits can be a slow and complicated
bureaucratic process, and insufficient funding
to allow for relocation.

Indicator: Increase in the number of
candidates who applied due to the OTM-R

policy.
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Open Transparent Meritbased Answer:

Is our current OTM-R policy
in line with policies to
attract researchers from
abroad?

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117

++ Yes completely

Suggested indicators (or form of
measurement)

The recruitment policy within INCDTIM does
not discriminate against candidates from
abroad, but insufficient funding and
administrative barriers, including obtaining
visas and work permits, prevent us from
attracting a larger number of researchers.
Despite public policy efforts in the field of
research and innovation (such as PNRR
programs aimed at attracting highly
specialized human resources from abroad in
research, development, and innovation
activities), Romania remains less attractive to
foreign researchers.

Indicator: The number of foreign citizens
employed within INCDTIM, namely 10 foreign
citizens.

%
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Open Transparent Meritbased Answer:

Is our current OTM-R policy
in line with policies to
attract underrepresented
groups?

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117

++ Yes completely

Suggested indicators (or form of
measurement)

The current procedures applied regarding
recruitment, selection, and promotion do not
discriminate against different
underrepresented groups (women, ethnic
minorities, people with disabilities). The
number of female and male researchers is
perfectly balanced (88 number women and
84 men), and the employment of people with
disabilities is encouraged ( 6 - number of
researchers with disabilities) through the
implementation of the provisions of Law
448/2006 amended by Order 127/2024
regarding the employment of people with
disabilities.

Indicator:

- Number of female researchers 88 / number
of male researchers 84

- Number of employees with disabilities,
namely 6
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Open Transparent Meritbased Answer:

Is our current OTM-R policy
in line with policies to
provide attractive working
conditions for researchers?

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117

++ Yes completely

Suggested indicators (or form of
measurement)

The OTM-R policy promotes openness and
transparency in the recruitment of
researchers, contributing to the creation of an
attractive and trustworthy environment. Merit-
based recruitment ensures that researchers
are selected based on their competencies,
which enhances trust in fairness and
professionalism. The working conditions are
attractive: flexible work schedules, working
from home, professional development
opportunities (training, participation in
conferences), career development support
(mentorship programs for early-career
researchers), and access to modern research
infrastructure and an additional number of
vacation days granted through the application
of the provisions of Law 183/2025 regarding
the Statute of Research-Development and
Innovation Personnel
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Suggested indicators (or form of
Open Transparent Meritbased Answer: measurement)

The OTM-R policy will be developed during
the implementation period of the initial action
plan, but internal procedures already promote
merit-based and transparent recruitment and
selection. Documented procedures are in
place for the recruitment and hiring of staff,
including research personnel. Therefore, the
Do we have means to conditions are ensured for the best applicant
monitor whether the most ++ Yes completely to fill the vacant position, although it is difficult
suitable researchers apply? to assess whether top candidates have
chosen to apply.Recruitment announcements
will be evaluated to ensure that they are
clear, concise, and emphasize the
requirements/benefits of the position in
accordance with the provisions of the new
research, development, and innovation
statute. Y/

Advertising and application phase

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117 1117
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Open Transparent Meritbased Answer:

Do we have clear
guidelines or templates
(e.g., EURAXESS) for +/- Yes substantially

advertising positions?

Do we include in the job
advertisement
references/links to all the
elements foreseen in the
relevant section of the
toolkit?

X X ++ Yes completely

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117

Suggested indicators (or form of
measurement)

Recruitment/selection/promotion
announcements are published through a
press announcement, as well as on the
institute's website. For vacant positions in
research projects, the announcements are
published according to the rules of the
funding guide and on EURAXESS.
Indicator: The Good Practice Guide in the
recruitment and hiring process will also
include an updated template for vacant
positions.

Job vacancy announcements include
information about the position's placement
within the organizational chart, the application
request detailing the necessary documents
for the competition dossier in accordance
with national legislation, a brief description of
the position, the legal conditions for
candidate eligibility, and the recruitment and
selection procedures calendar.

Indicator:

-An online toolkit will be developed as part of
the Good Practices Guide.

%
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Open Transparent Meritbased Answer:

Do we make full use of
EURAXESS to ensure our

. X X
research vacancies reach a
wider audience?
Do we make use of other
X X

job advertising tools?

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117

++ Yes completely

++ Yes completely

Suggested indicators (or form of
measurement)

The EURAXESS platform is used for all
vacant positions in research.

Indicator: the number of vacant positions
published on the Euraxess platform.

The job announcements are published
according to national legislation in a widely
circulated national newspaper and on the
INCDTIM website. As an additional means,
job postings are also sent through partner
universities/faculties (websites or bulletin
boards), as well as the LinkedIn platform.
Indicator: The number of locations where job
vacancy announcements are displayed.

%
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Suggested indicators (or form of
Open Transparent Meritbased Answer: measurement)

The Human Resources Specialist supports
candidates and research staff within the
institute by carrying out administrative
activities related to the recruitment process:
drafting/publishing/promoting
announcements, informing candidates about
the results of the competition, and providing
Do we keep the support to the selected candidate throughout
administrative burden to a X ++ Yes completely the hiring process. National legislation on
minimum for the candidate? recruitment, selection, and promotion
imposes certain rules (e.g., file competition)
that can create a bureaucratic burden for
candidates.
Indicator: Identifying ways to minimize the
administrative aspects of the hiring
application process.

Selection and evaluation phase

The appointment of selection committees is
carried out in accordance with internal
procedures and national legislation.
Do we have clear rules Indicator: Updating internal procedures to
governing the appointment X X +/- Yes substantially include clear criteria for forming competition
of selection committees? committees, in accordance with the new
status of research, development, and
innovation staff

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117 14/17
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Do we have clear rules
concerning the composition
of selection committees?

Are the committees
sufficiently gender-
balanced?

Do we have clear
guidelines for selection
committees which help to
judge ‘merit’ in a way that
leads to the best candidate
being selected?

Appointment phase

Open Transparent

OTM-R Checklist | EURAXESS

Meritbased Answer:

X ++ Yes completely
X ++ Yes completely
X

++ Yes completely

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117

Suggested indicators (or form of
measurement)

The formation of selection committees is
carried out in accordance with internal
procedures and national legislation.
Indicators: Updating internal procedures to
include clear rules regarding the formation
and composition of selection committees.

The committees is in accordance with internal
procedures and national legislation. Gender
balance is adequately ensured within the
committees.
Indicators:
-Statistics on the composition of committees
-OTM-R policy

V

The formation of selection committees is
based on merit and professional recognition
criteria, without requiring prior participation in
a training course on competence evaluation.
An internal and clear set of criteria (mostly
scientific) is established for each position.
Based on these criteria and the relevance of
the arguments presented by the candidates,
the selection committees evaluate "merit" to
ensure that the best candidate is selected

15117
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Open Transparent Meritbased

Do we inform all applicants
at the end of the selection X
process?

Do we provide adequate

X
feedback to interviewees?

Do we have an appropriate

complaints mechanism in X

place?

Overall assessment

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117

OTM-R Checklist | EURAXESS

Answer:

++ Yes completely

++ Yes completely

++ Yes completely

Suggested indicators (or form of
measurement)

The competition for evaluating and

registering the submitted applications, in
accordance with the provisions of national
legislation, concludes with the preparation

of a report. The result, as recorded in the
prepared report, is published on the Y

The competition concludes with the
publication of the selection process results on
the institute's website. The candidate is
informed of the outcome of the evaluation in
accordance with national legislation. y;

The competition committee is appointed by a
decision of the General Director for each
competition. The decision also appoints a
committee with responsibilities for handling
appeals, consisting of experienced
researchers and a legal expert. y;
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Open Transparent Meritbased Answer:

Do we have a system in
place to assess whether
OTM-R delivers on its
objectives?

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40904/document-type/otm-r?referrer=44117

-/+ Yes partially

Suggested indicators (or form of
measurement)

To assess whether the Open, Transparent,
Merit-based Recruitment (OTM-R) system
meets its objectives, it is essential to have a
structured evaluation and monitoring system
in place, which will be developed during the
implementation phase of the action plan.
Indicators :

-Feedback Mechanisms: Use surveys or
interviews to collect insights on whether the
process is perceived as open, transparent,
and fair.
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