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Description

Case number

2024R0200614

Name Organisation under review

INCDTIM

Organisation’s contact details
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Donat, 67-103, Cluj-Napoca, CLUJ, 400293, Romania

Date endorsement charter and code

06/03/2024

Submission date to the European Commission

05/04/2025

At Initial phase, in the form “Process Description” the organisation will describe and explain
how the process of consultation and other type of involvement of internal and external
stakeholder groups for the design of the Gap Analysis. Typically, all the management
departments directly or indirectly responsible for researchers HR related issues should be
included (i.e. the Vice-Rector for Research, the Head of Personnel, other administrative staff
members, etc.).

In addition, the organisation must consult and involve a representative community of
researchers ranging from R1 to R4, appoint a committee overseeing the process, and a
Working Group responsible for the implementation of the process.

The organisation can choose its own channels and tools to consult and involve stakeholders
(i.e. surveys, workshops, etc.), but it should describe the chosen methodology on the Process
Description form.

Process

The HR Excellence in Research process must engage all management departments directly or indirectly responsible for researchers’ HR-issues. These will
typically include the Vice-Rector for Research, the Head of Personnel, and other administrative staff members. In addition, the HR Excellence in Research
strategy must consult its stakeholders and involve a representative community of researchers ranging from R1 to R4 , as well as appoint a Committee
overseeing the process and a Working Group responsible for implementing the process.

Please provide the name, the position and the management line/ department of the persons who are directly or indirectly engaged in the HR Excellence in
Research process in your organisation:
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Name

dr. Filip Claudiu - Ortensie

dr. Magdas Dana - Alina

dr.ec. Nicoara Felicia - Diang,

dr. Bende Attila Y
dr. Rednic Vasile Y
Andrei Mariana - Lucia y

dr. Marconi Sorin - Daniel

Moldovan Adela - Carmen

dr. Toloman Dana - Aurica

dr. Balazs - Sziics Jozsef

dr. Onija Oana - Mihaela

Vadastreanu Adela Y

dr. Blaga Bogdan y;

Dr. Nan Alexandrina Emilia

Position

Chief Executive Officer Y

Scientific Director y/

Chief Economic Officer Z

President of Scientific Y
Head of Department y;
Legal Adviser 4
Union Leader Y

Human resources specialist ,

Deputy Head of Department ,

Deputy Head of Department ,

Technology Transfer y;

Payroll Specialist Y

Management consultant

Scientific Researcher |/ R 4 ,
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Steering Committee

Working Group

Management line/ Department

Top Management / Managemeny,

Top Management / Managemen,

Top Management / Managemeny,

Researcher / Isotopic and

Researcher / Materials,

Administration / Legal Ofiice

The employees' union

Administration / Human

Researcher / Materials,

Researcher / Isotopic and

Technology Transfer Center

Administration / Human

Internal managerial control

Researcher / Materials,
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Name

Dr. Farcau Cosmin

Dr. Buimaga - larinca

Dr. Radu Maria - Teodora
Dr. Garabagiu Sorina

Dr. Rostas Arpad Mihai
Dr. Farcas Alexandra

Dr. Mathe Levente

Position

Scientific Researcher /R 4 ,

Scientific Researcher Il / R 3,

Scientific Researcher Il / R 3,

Scientific Researcher Ill /R 2,

Scientific Researcher Ill / R 2,

Scientific Researcher /R 1 ,

Scientific Researcher /R 1 ,
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Steering Committee

Working Group Management line/ Department

Researcher / Isotopic and Y
Researcher / Materials, Z
Researcher / Materials, Y
Researcher / Materials, Y
Researcher / Materials, Z
Researcher / Isotopic and Y
Researcher / Materials, Y

Your organisation must consult its stakeholders and involve a representative community of researchers ranging from R1 to R4
(https://euraxess.ec.europa.eu/europe/career-development/training-researchers/research-profiles-descriptors), as well as appoint a Committee
overseeing the process and a Working Group responsible for the implementation of the HR Excellence in Research process.

Provide information on how the researchers groups were involved in the GAP-analysis:

Stakeholder group

Researchers from INCDTIM —

all levels

Steering Committee

https://euraxess.ec.europa.eu/my/hrs4r/case/200614/task/40902/document-type/process?referrer=44117

Consultation format

Google Forms questionnaire for collecting %
4 responses / Survey for collecting and

4 Meetings / discussions

/%

/%

Contributions

Quantitative data on the perceived extent
of implementation of the Charter & Code

Reviews of all HRS4R documents y;
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Stakeholder group Consultation format Contributions

Qualitative analyses of current HR

Working Grou Meetings / discussions
g P 4 g 4 policies; gaps mapping and identification .

Administration Council « Administration council meetings ~ Al members of Administration Council Y

Please describe how the Committee overseeing the process was appointed and how it worked (meetings, decisions, etc.):

The Committee overseeing the process was proposed by the Scientific Council and formalized through a decision by the General Director.
Thus, the Oversight Committee is composed of key individuals who lead the research community within the institute and are members of the
Steering Committee: the General Director, Scientific Director, President of the Scientific Council, Scientific Secretary, Economic Director, Heads
of Departments, Legal Advisor, and Union Leader.

The Coordination Committee analyzed each material developed by the Working Group, and validation was carried out during informal working
meetings of the Scientific Council.

Please describe how the Working Group doing the Gap Analysis was appointed:

The Working Group (WG) was established to involve all research departments, researchers from R1 to R4 levels, the Human Resources
department, the coordinator of the technology transfer center, and the management consultant.

The activities preceding the award of the Human Resources Excellence in Research in Research-Development-Innovation started with the
development of the Questionnaire on the perspective of a research career, in accordance with the principles set forth in the European Charter
for Researchers and the Code of Conduct for the recruitment of researchers, created by the Working Group. The design of the questionnaire
was based on the fundamental chapters mentioned in the Charter and Code of Conduct for Researchers, which are actively promoted by the
institute’s leadership.

The Scientific Director, together with the Human Resources Specialist, presented the principles of the European Charter and the Code of
Conduct, as well as the process of joining the European Charter, during a seminar held in the meeting room [http://ro.itim-cj.ro/hrs4r/
(http://ro.itim-cj.ro/hrs4r/)]. At the end of the seminar, the questionnaire was distributed via the "allitim" email group. The responses collected
through Google Forms from the researchers who chose to participate were processed by the Working Group.

Subsequently, the Working Group and the Steering Committee carried out the following activities:
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WP1. Drafting and finalizing the report resulting from the consultation with the research community regarding the implementation of the
principles of the European Charter for Researchers and the Code of Conduct.

WP2.Conducting and finalizing the GAP analysis.

WP3.Developing the OTM-R review documentation regarding current procedures and practices.

WP4 .Drafting and finalizing the Action Plan.

Based on the strengths and weaknesses identified in the GAP analysis, the Action Plan was structured around three main directions:

(i) Ethical and professional issues,

(il) Recruitment and career development of researchers,

(iii) Increasing visibility and excellence of the institute in research.

In addition to the identified gaps, measures were proposed to improve practices that, although already implemented, need further attention,
such as ensuring that newly hired researchers familiarize themselves with ethical and professional aspects, responsibility and professional
attitude, good research practices, research ethics, dissemination and valorization of results in accordance with professional ethics standards
and intellectual property protection, as well as regarding professional development tools and career progression.
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